[bookmark: _Hlk100654240][bookmark: _GoBack]

USD 237 Board of Education Regular Meeting
Board Minutes for Monday December 12 , 2022
216 S. Jefferson, Smith Center, KS 66967
Smith Center Board of Education Meeting Room

ITEM 1. CALL TO ORDER
Board President Theron Haresnape called the meeting to order.                                             7:00 PM
Present for the call to order were board members Theron Haresnape, Steve Overmiller, Sara Pruden, Libby McDonald, Marty Hanson, Bob Dietz and Jessica Weltmer. Building Principals Greg Koelsch and Michelle Stamm, Superintendent Dustin McEwen and Board Clerk Roberta Reinking.
ITEM 2. APPROVAL OF AGENDA - ADD/DELETE
Bob Dietz made a motion to approve the Agenda except strike Item 4, Jessica Weltmer seconded the motion. The motion was approved by a 7-0 vote.                                                                         7:01 PM
ITEM 3. APPROVAL OF CONSENSUS ITEMS
a. Minutes of the November 14, 2022 Regular Meeting
b. Approval of December 12, 2022 Statements
Steve Overmiller made a motion to approve the consensus items, Sara Pruden seconded the motion. The motion was approved by a 7-0 vote.                                                                                           7:02 PM
ITEM 4. REPORT FROM FCCLA NATIONAL COVENTION
ITEM 5. APPROVAL OF CONTRACT FOR FOOD SERVICE EMPLOYEE
Steve Overmiller made a motion to approve the contract for Trea Hall as food service employee, Bob Dietz seconded the motion. The motion was approved by a 7-0 vote.                                        7:04 PM
ITEM 6. PUBLIC FORUM
No public forum tonight.
ITEM 7. DISCUSSION OF PRELIMINARY LEGAL MAX LETTER
Mr. McEwen prepared a spreadsheet with our budget numbers from the SO66, on what the estimates look like for this budget year. There is a very good possibility we will need to republish the budget due to an increase in the students qualifying for At-Risk. Republishing will allow us to receive additional funding from KSDE due to the increase. The two main factors for the increase were implementing the IGDI assessment tool for the preschool and more students qualifying for free meals.  This could change after the KSDE audit but we won’t know until that has been completed. 


ITEM 8. DISCUSSION OF KASB BOARD POLICY UPDATES
Mr. McEwen went over the policy changes and the recommendations. He feels like most of them we can follow what is recommended for updates. He will email a copy of the policy updates to the board members so we can make the changes in January.
ITEM 9. REPORTS
a. Bob Dietz, NCKSEC Interlocal #636 Report – Bob had nothing to report tonight
b. Greg Koelsch, SCHS Principal’s Report – Mr. Koelsch didn’t have anything more to report, asked the board if they had any questions. 
c. Michelle Stamm, SCE Principal’s Report – Mrs. Stamm didn’t have anything to report, asked the board if they had any questions.
d. Dustin McEwen, Superintendent Report – Mr. McEwen updated the board on what’s happening in the buildings, the User Interface will help regulate the HVAC at the Elementary Building and is now on the server rather than on a computer. He took the paperwork over the Ashley Maxwell, County Clerk, to bring up at the commissioners meeting about the county covering the cost to extend the warranty on the Jr/Sr High School Generator. The commissioners agreed to have the county pay for the warranty. The girl’s restrooms at the Jr. High are just about complete. While repairing this they put in traps in the art room in hopes to stop the sludge from running in the same pipes. StopIt Solutions is up and running. Dustin and Miranda attended a KESA meeting in Hays so far the 5-year plan is on track. The KESA committee plans to present to the board before the February 15 meeting. Linda Robinson and Dustin have been working on the ESSER annual report. The music programs were well presented and well attended, the 4-6 will be tomorrow night. He discussed the amount of students that have been out due to sickness, he contacted Kristy Stewart at the health department to check on protocol. Kristy contacted the Health Care Providers, at this time as long as we have staff to cover class go ahead with school.   
ITEM 10. EXECUTIVE SESSION – PERSONNEL
Bob Dietz made a motion to go into Executive Session – Personnel, non-elected personnel exceptions, pursuant to KOMA, for 15 minutes with open meeting to resume at 8:00 PM. The Board invited Mr. McEwen, Mr. Koelsch and Mrs. Stamm to remain in the closed meeting with the Board Members. Sara Pruden seconded the motion. The motion was approved by a 7-0 vote.                                   7:50 PM 
Roberta Reinking left the closed meeting. 
Bob Dietz made a motion to go into Executive Session – Personnel, non-elected personnel exceptions, pursuant to KOMA, for 5 minutes with open meeting to resume at 8:05 PM. The Board invited Mr. McEwen, Mr. Koelsch and Mrs. Stamm to remain in the closed meeting with the Board Members. Sara Pruden seconded the motion. The motion was approved by a 7-0 vote.                                  8:00 PM
Roberta Reinking left the closed meeting.


Roberta Reinking returned to the open meeting.
ITEM 11. BOARD COMMENTS
Bob Dietz mentioned that he would be going off the NCKSEC Board in January. 
ITEM 12. BOARD ENRICHMENT OPPORTUNITIES 
ITEM 13. ADJOURN
Jessica Weltmer made a motion to adjourn the meeting, Bob Dietz seconded the motion. The motion was approved by a 7-0 vote.                                                                                                                8:14 PM


…..”it shall be my constant endeavor to devote time, thought and study to the duties and responsibilities of a school board member so that I may render effective and credible service…..”
                                                                                                                                       School Board Member Code of Ethics



______________________ 				      ____________________________
Theron Haresnape, President  				      Roberta Reinking, Clerk

USD #237   Smith Center does not discriminate on the basis of sex, race, color, national origin, handicap, or age in admission or access to,   or 
treatment or employment in, its programs or activities.  Any questions regarding the compliance with Title VI, Title IX, or Section 504 may be 
directed to Mr. Dustin McEwen, Title IX Coordinator, who can  be reached at (785)-282-6665, 216 South Jefferson, Smith Center , Kansas  66967.

 
